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MWD 15 a nonprofit orgenization working to strengthen and expand democracy worldwade, Callmg on a global network
of volnteer experts, WD provides practcal sesistance fo cwvic and pobfifical lesders advancing democratic valnes,
practices and destrtutions. DI works with democeats i every regicn of the world te build pol#ical and covic
orgamizations, safegnad elections, and to promrode cilizen partscipation, opeess and accowintabildy by govennn ait.

WO hag been engaged i democratic developinent i Bakigtan for over 14 years, hMost of the Tnetibote s work les
focused on election-relnted acinvifies; however, NDI recently expanded thies work by providing assistance fo polifical
parties and civil society gronps to contribute to Pakistan s democratic development, NI iz comently implementing
fouer chstinet bot mterrelsded program s focosed on poliical porty development snd women s poldical paticgpation,
For more mmform stwon shout WDT and its programs aroend the workd, please visit omr website ot weows ndipalastan,org
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Introduction
This booklet 15 0 smple guide to Cihzen s Community Boards (CCE) snd ofher ways of gettmg wrvolved m your
local connnuity, If you want to g0 alead and et up & CCB then vou will weed more detailed lelp and advice

Cifgzens need to kpow that CCB's exis and to nnderstand what type of development projects fhey can ron for local
communities, This guide will give von some background so fhaf you can get involved and get the best out of the
CCOB's that exist m yvoor community of you may even try to forme your own commoiity's CCR.

What is a Citizen's Commumnity Board?
Citizen's Community Boards are noo-profit commusity groups which run projects whicl aim to ianprove local
gervices and caminunity facilities.

All the members of the CCB arve vohuteers and come fion: the local community. Finauce for the project is shaved
between becal governnumnt and the caninunity.

What does a CCB do?
CL B ansnre that local residents can pagticipate iy propects that help thes comnunity. They help v project design,
mnplementation, mamegement and monitormg

How you can be involved ?

CCHe are o by a comneittee of af least 15 citizens, wone of whom can be elected representatives.

Why choose a CCR?
Section 28 (1) of the Local Goverminent Credinance 200 says that Citizen Conunnity Bossds shall be set up for
the purposes of

Enerzmg fhe connuuty for developument aixd tnprovensent m service delivery;
Development and management of a new or existing pubhic facility

Identifiction of development md mumicipal needs;
blalilization of stakeholders for community invelvearest s the Gnprovenyent and matbenance of facilities
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=  Weltare of the handicapped, destitute, widows md families m extreme poverty;
» Esteblishment of fann mg, matkeimg and conpumers cooperainves

What projects can OCBs do?
Here is a list of common types of projects, bul a well argued case for a project ouiside these guidelines
might well be accepted:

» Agriculiure o Community Development  « Education » Healih
» Literacy o Information Technology  « Works and services

Which projects can be applied at what level?
It iz also impostairt to kiow at what level yon can apply for fuinding for & specific project. Heve are some details:

District Level

= Avriculture Development and RBelated Sub Sectors

. Water Management 2. Construction of water courses 3, Soils {soil culture) 4. Forestry
5. Works and services (roads and buildings)

= Health Depariment and Helated Sub Sectors
I. Tehsil, Headquarter Hospital 2. Busic Health Centers 3. Primary Health Centers
4. Upgrade or construction of these centers

o Community Development Department and Sub Sectors
Social welfare 2, Labor  3.Co-operatives 4. Special Education

Education Depariment
Primary education 2. Secondary education 3. Colleges




Literacy Department and Sub Sectors

Mou-Forinal educatzon centers, (For people above schoal geisg age, they should be treated wider nen-farmsal
education)

Aavareness (Literacy mnprovement compaignz, walks ad seminars)

Comstruction of nen-fomial edncation centers

Addnlt centers

Fuseticnsal educational caiters

Tetisil Lewel

[. Water supply schemes

4. Solid waste management
7. Sirect lights

[0, Construction of bus stands
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- Bpweraps schemes 3. Water drainage muintenance

Liquid waste management G TMA related roads

Traffic planning & management 9. Development of parks and play grounds
I. Fire fighting 12, Improvement of open spaces
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LC level

. Al projects related to play grounds 2. Street pavements

4. Installation of kand pumps 5. Gardening

7. Establishing cattle ponds 8. Libwary at UC level {notin schools)
L0, Maintenance of street lights (at Muhalah and neighborhood leved]

3. Orpen drains
. Filling of dify water ponds
9. Maintenance of public ways

More information
Contact:

Tehsil MTown level .
Tehsil Officer planning

- District level "
EDD Community Development

UL level
Secretary UC

ar

National Reconstruction Bureaw, Prime Minister's Secretariat, Cabinet Block, Islamabad 44000, Pakistan
Telephone & Fax Number: Phone: 0092-51-42030%4, Fax: 0092-51-9203781
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District Level

Agriculure Developrment and
Related Sub Sectors

. Healih Department and Belmed
Sub Seotors

Community Development
Department and Sub Sectors
4. Education Department

5. Creating Cinizen's Commumity
Board
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CComstruction of bas stands
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. Improvement of open spaces

Tehsil Level

Water supply schemes
Sowernge schemes

Water drainage maintenance
Solid waste managemend
Liguid waste managemend
Tl A relaied roads

Street lights

Traffic planning & managersemn
Developmend of parks and play
arounds

Fire fighting
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UC level

All projects rebsed w play grounds
stret pavemnents

Cipen drains

listallation of hand pumps
Ciardens f
Filling of dirty woser pomds
Establishing cattle ponds

Libery t UC Bevel (vt i schioals)
Maintenance of public wiys
Maintenance of strect lights

| o Whahhalfh cenl neighborhood leved)




Some other ways of getting involved and reselving problems of your local commumity

District Public Safety and Police Complaints Comumnission:

The Police Order 2002 established Public Safety Committees (PEC) now called Dhstrict Poblic Safety
and Police Complaints Commission at district level. They discuss 1ssues related to law and order and the

police.

Some important functions of the PSC are:

w  Approving anoannual Local Poliing Plan 1l by the Head of District Police in coordination with the Zila
INH?“ sil.'ltmg out the armamgements for policing duning the vear. This has 1o inchede performance targets for
ocal police,

= Producing an Annual Report including statistics on police performance.,

= Encouraging police/pubhe cooperstion.
»  Dealing with complaints against the polse

Chne third of members of the PSC are independent and are intexd by the ermment., Anesther third are recnaited
from the Provincial Assembly and National Assembly ml:arl]:E:z The final third are elected by the Zils Council
from amiongst its members,

Yoou can always contact chairman or members of your local PSC to raise your complaints agaimst police or mgar'dincu
L an:lk:rdq' situation. If your complaint is hand written on plain paper even then it will be considered and PS5
mary take action on i,

FECs may sl hold open Kechehry (open fomm ) in therr area and of such a Kechelry isa YOu can parhcipaie
i that to mise your community's issues about law and order and police with the commi ttee, mire you ane well
prepared and have comrect details about the problem yoo are taking up,

The District Mazim and O can alse refer a case to the PSC.

Monitoring Committees:

You can raise your issues and |:uh|.:m5 with the monitoring commitiees at each local government level, These
commitiees are formed 1o check each fusction of the union, tehsil, wown or disivict council. For example Health
Commuttees, Education Committess elc.,
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Training
Local governm ent will provide trmmmg for the CCB in;

« Repatiig Skills - CCBs are reguired fo suboit acewrate aind tiinely repmts for Progress, Fmaice, Yearly and
Imiplementation/Completon
s Monormg Skills - the CCB mst be able fo identify mdicators and measre progress over fime
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IMvou are running a CCB, you must Know;

»  The nsinre of project vou can nnderiske ad from where st can get fonding, for exsmple from Tnien Council,
Teheil Council or Digtrict Cowmcil

= You are fulfilling all legal and procedoml requiremients of creating a CCB, planmmg and miplementmg s project.

Top tips
Be realistic about what you can achieve. If you are going 1o sctup a CCB project in your area for the first time star
with somiething small. get experience of how it all works and work towards a bigeer project in a few year’s time.

Giet a variety of people involved in the commitice, make sure everyone whao s there knows that they have an
importani job o do and will work as @ team to Ginish a successful project,

Muke sure the meetings run smoothly, Prepare en agends, The chairman shoubd be firm, but fsr and give everyone
i chance 1o give their poimt of view, Decissons should be minuted cleardy so that everyone knows wht they have
tor eler before the next meeting,

Keep the local papers, mdio and cable TV chamnels informed about the project. There 15 a chance for o photo
opportunity ol every stage in the project:

=« Laamch = Acceptanee of project
- Bart of project = = Completion of project

= First Committee Meeting ——




Creating Citizen's Community Board
& CCRB has to be registered before it can receive funds.

The CCHs have to register with the District Government. There is o simple form that can be obtained from the
Executive District Officer for Community Development (EDO-CTR, I takes 15 days to register a OCH with the
District Government. EDO-CIVs office 15 supposed to provide all the guidance which vou require.

There 15 w upper limit to the mamber of CCBs inoa distroct
A CCH com submit any number of projects i year, bt only 2 con be approved for fundimg,

Yo may Find ot from EDO-CO of your distoct, what s maost appropniate time for submissson of @ progect proposal
Find out from EDO-CD when this §s so that you can plan your preparation work well before this deadline.

Executive Commities

The full meeting of the CCB elecis an Executive Comminee. 1t has w meet al least onee every 3 months, The
quorm for the Executive Committee is 40%, for the full OCR it i= 25%. The duration of the CCB’s elected term
1% T YEars,

Chairman and Secretary
The meetings are presided over by the Chaimmon. The Secretary is responsible for reconding the proceadings of the
meedings and mainiaining financial records.

Noney
The costs of the project are divided between the local povernment and the CCR,

The maximum amound that local government can contribute 1o the cost of 4 CCB project is 80%. That mecans at
lease 20F has 1o be rmsed by the CCB from ¢itizens,

A fnll badget has to be snbmatted fo the local government before agreement to go aliead with the project 1= given,
Proposnlz for projects shiould fo be snbmitted to one of the followmg:

»  EDD Community Development at Thstrict Level »  Teh=ilTown Officer (planmang ) @ Teh=il Tow bevel
s Becretary of the Union Coumcil Level




How a CCB project can be

. " designed and implemented

All projects of CCBe ehall be subject to mondorig |  RANENESS AN 1Y LG GIAERMMENTS |

= and evaluabion by the respective Moniforing I ;
i Comnimnittess. i
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