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Gender Responsive Budgeting
Objectives

· To develop a basic understanding of gender responsive budgeting (GRB) and its benefits, goals and requirements
· To become familiar with the budget process and tools to make it more equitable
Materials

· Copies of the handouts

· Flipchart paper

· Markers 
· Laptop computer

· Projector

· Screen
Overview (3.5-4 hours)
Introduction/Ground Rules/Icebreaker (20 minutes)

Objectives and topics (5 minutes)

Key terms (5 minutes)

What is gender responsive budgeting? (10 minute)
Benefits and goals of GRB (5 minutes)
GRB requirements (5 minutes)
Introduction to the budget process (20 minutes)
Exercise: Budget process (20 minutes)
GRB stakeholders (10 minutes)
Exercise: GRB planning (25 minutes)

Five step approach to GRB (10 minutes)
BREAK OR CONCLUSION

Exercise: Preliminary analysis (45 minutes)
GRB tools (15 minutes)
Country examples/case studies (15 minutes)
Exercise: GRB role play (40 minutes)
Conclusion/Questions/Evaluation (15 minutes)
Trainer’s Note:
This presentation provides an overview of gender responsive budgeting and its benefits. It provides details on when and how to conduct it using a five-step process. The presentation includes a series of tools that participants can use in gender responsive budgeting initiatives and also provides several examples of how these tools have been used in other countries. If your participants have no prior exposure to concepts related to gender, it would be best to start with the gender primer presentation and the presentation on gender mainstreaming before going into more advanced topics such as gender budgeting and analysis. 
When introducing this module, keep in mind the following: 

· Encourage participants to be active.

· The course is designed to increase and enhance the knowledge and skills of each participant.

· Keep realistic expectations. This session is an overview of gender responsive budgeting. Adjust your expectations depending on the level of experience your participants have with this topic. 
· Always consider the experience your participants are bringing to the table. Even where it is not noted in the Trainer Note, feel free to draw on their knowledge and ask them to share their experiences.
Please adapt the PowerPoint presentation, exercises, examples and handouts in advance of your workshop. They have been created for a global audience and need to be adapted to better suit the local context, the background of your participants and their level of experience. Terms, images and examples from the participants’ country or region should be used as much as possible so that they are relevant and contextually appropriate. 

This Trainer's Guide is meant to serve as a companion resource to the associated PowerPoint presentation. The vast majority of the information you will need is included in the notes section of each presentation. Additional instruction on how to facilitate some of the exercises and information that would not fit in the slide notes has been included here. As such, this Guide is not meant to be a stand-alone resource but rather a complement to the presentation.

If this is the first presentation in your workshop, start with participant introductions and ground rules prior to launching into the content of the session. You may also want to start with an icebreaker activity to get participants more acquainted and comfortable with you and each other. You may wish to ask participants to share their expectations for what they will get out of the training workshop. Understanding their expectations will allow you to further tailor your presentations, as possible, and to help relate the objectives of the sessions to the interests of the participants.

Trainer’s Note: Key Terms (slide 5)
Ask the participants to define the terms first and then decide on a common definition based on their responses and the definitions below. You could then discuss how the definitions could be made more specific based on their contexts (not just for candidates in an election, but groups conducting advocacy and working to educate the public on a particular issue, etc.). What do these terms mean in the context of the lives and work of the participants?

You might also ask them to suggest other terms relating to women's political participation that they think need to be defined at the onset. You should let them know that they are welcome to stop and ask for clarification at any point during the session if there is a term with which they are unfamiliar or one which they believe requires further discussion. 

· Gender: Gender refers to the socially determined differences between women and men that are learned, changeable over time and have wide variations both within and between cultures. Gender is related to how we are perceived and expected to think and act as women and men because of the way society is organised not because of our biological differences. People are born female or male, but learn to be girls and boys who grow into women and men. They are taught the ‘appropriate’ behaviour and attitudes, roles and activities, and how they should relate to other people. This learned behaviour is what makes up gender identity, and determines gender roles.
· Budget: 1. An itemized summary of estimated or intended expenditures for a given period along with proposals for financing them. 2. A systematic plan for the expenditure of a usually fixed resource, such as money or time, during a given period. 3. The total sum of money allocated for a particular purpose or period of time.
· Expenditure: The action of spending funds. An amount of money spent.
· Revenue: The yield of sources of income (as taxes) that a political unit (as a nation or state) collects and receives into the treasury for public use.
· Income: The amount of money or its equivalent received during a period of time in exchange for labor or services, from the sale of goods or property, or as profit from financial investments; The amount of such gain received in a period of time.
· Audit: A formal examination of an organization or individual's accounts or financial situation.
· Accounting: The system of recording and summarizing business and financial transactions and analyzing, verifying, and reporting the results.
· Transparency: A system that is characterized by openness in terms of access to relevant, accessible, timely and accurate information. For example, a transparent government is characterized by budgets that are available to the public. 
· Accountability: The quality or state of being accountable; especially: an obligation or willingness to accept responsibility or to account for one's actions. Political accountability is the accountability of the government, civil servants and politicians to the public and to legislative bodies such as a congress or a parliament.
Additional Resources
· Gender Budgets.org
The Gender Responsive Budgeting website was launched in 2001 by UN Women in collaboration with the Commonwealth Secretariat and Canada's International Development Research Center. The website provides a compendium of useful information to support the efforts of governments, women's organizations, members of parliaments and academics to ensure that planning and budgeting effectively respond to gender equality goals. It also aims to promote cross-regional information-sharing on country experiences and facilitates networking and collaboration between countries, civil society and international and regional organizations. It includes a variety of resources, assessments and training materials on gender responsive budgeting.
· Manual for Training on Gender Responsive Budgeting
This resource from the German Ministry for Economic Cooperation and Development provides a comprehensive overview of gender responsive budgeting, lessons learned from previous initiatives, and step by step instructions on how to engage in this work. It also includes detailed information on the GRB tools covered in the PowerPoint presentation. It includes handouts and exercises that can be used to supplement and expand on the materials included in this presentation. It is available in French, German and Spanish here: http://www.giz.de/Themen/en/10524.htm
· Gender Responsive Budgeting: a Trainer's Manual 
This resource from the United Nations Development Program includes an overview of GRB, country case studies, and exercises. It discusses program performance budgeting, unpaid labor, and the link between GRB and the Millennium Development Goals. 
· Parliament, the Budget, and Gender 
This resource was developed by the Inter-Parliamentary Union and several partners and is a useful reference tool which includes examples of how parliaments have actively engaged in the budgetary process. It seeks to equip parliamentarians and their staff with the tools to examine the budget from a gender perspective. It is available in Arabic, English and French.
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� The preliminary analysis exercise and GRB tools will be most appropriate for a more advanced audience that is likely to incorporate GRB into their ongoing work. Given the length of this presentation, you may wish to take a break before covering this section or cover them in a separate session. Alternately you may wish to skip these sections and move directly to the case studies or the conclusion.
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This presentation and guide were developed by Amy Hamelin. NDI would also like to acknowledge those who contributed including Caroline Hubbard, Susan Kemp, Susan Markham, Allison Muehlenbeck, Crystal Rosario and Rebecca Turkington.
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