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Introduction to Gender Mainstreaming
Objectives 
· Understand approaches to promoting equality and their differences 
· Become familiar with the entry points for and objectives of gender mainstreaming and strategies and tools to achieve it
· Practice developing gender mainstreaming strategies
Materials

· Copies of the handouts

· Flipchart paper

· Markers 
· Laptop computer

· Projector

· Screen
Overview (2-2.5 hours)
Introduction/Ground Rules/Icebreaker (20 minutes)

Objectives and topics (5 minutes)

Key terms (5 minutes)

Gender and equality (5 minutes)

Approaches to equality (15 minutes)
Evolution of gender mainstreaming (10 minutes)

What is gender mainstreaming? (15 minutes)
Gender mainstreaming life cycle, strategies and tools (15 minutes)
Compensating for inequities (5 minutes)
Exercise (40 minutes)

Conclusion/Questions/Evaluation (15 minutes)
Trainers Note

This presentation provides a broad overview of the origins of and current practices related to gender mainstreaming. It covers strategies for how to mainstream gender into all aspects of the project lifecycle (project design, implementation, and evaluation). It also provides a brief description of gender analysis and gender budgeting, topics that are covered in more depth in separate presentations in this module. If your participants have no prior exposure to concepts related to gender mainstreaming, it would be best to start with the gender primer presentation and then this one before going into more advanced topics such as gender budgeting and analysis. 
Please adapt the PowerPoint presentation, exercises, examples and handouts in advance of your workshop. They have been created for a global audience and need to be adapted to better suit the local context, the background of your participants and their level of experience. Terms, images and examples from the participants’ country or region should be used as much as possible so that they are relevant and contextually appropriate. 

This Trainer's Guide is meant to serve as a companion resource to the associated PowerPoint presentation. The vast majority of the information you will need is included in the notes section of each presentation. Additional instruction on how to facilitate some of the exercises and information that would not fit in the slide notes has been included here. As such, this Guide is not meant to be a stand-alone resource but rather a complement to the presentation.

If this is the first presentation in your workshop, start with participant introductions and ground rules prior to launching into the content of the session. You may also want to start with an icebreaker activity to get participants more acquainted and comfortable with you and each other. You may wish to ask participants to share their expectations for what they will get out of the training workshop. Understanding their expectations will allow you to further tailor your presentations, as possible, and to help relate the objectives of the sessions to the interests of the participants.

Trainer's Note: Key Terms (slide 5)
Ask the participants to define the terms first and then decide on a common definition based on their responses and the definitions below. You could then discuss how the definitions could be made more specific based on their contexts (not just for candidates in an election, but groups conducting advocacy and working to educate the public on a particular issue, etc.). What do these terms mean in the context of the lives and work of the participants?

You might also ask them to suggest other terms relating to gender mainstreaming that they think need to be defined at the onset. You should let them know that they are welcome to stop and ask for clarification at any point during the session if there is a term with which they are unfamiliar or one which they believe requires further discussion. 

· Gender: Gender refers to the socially determined differences between women and men that are learned, changeable over time and have wide variations both within and between cultures. Gender is related to how we are perceived and expected to think and act as women and men because of the way society is organised not because of our biological differences. People are born female or male, but learn to be girls and boys who grow into women and men. They are taught the ‘appropriate’ behaviour and attitudes, roles and activities, and how they should relate to other people. This learned behaviour is what makes up gender identity, and determines gender roles.
· Gender Mainstreaming: The UN definition is as follows: “Mainstreaming a gender perspective is the process of assessing the implications for women and men of any planned action, including legislation, policies or programmers, in all areas and at all levels. It is a strategy for making women's as well as men's concerns and experiences an integral dimension of the design, implementation, monitoring and evaluation of policies and programmers in all political, economic and societal spheres so that women and men benefit equally and inequality is not perpetuated. The ultimate goal is to achieve gender equality.”
· Gender equality: According to the United States Institute for Peace (USIP), gender equality is reached when men and women have equal rights, freedoms, conditions and opportunities. Equality between women and men means that all human beings are free to develop their abilities and make choices without the limitations established by strict, socially constructed gender roles, and that the needs of women and men are equally valued. According to UN Women, equality means that women’s and men’s rights, responsibilities and opportunities will not depend on whether they are born male or female. Gender equality implies that the interests, needs and priorities of both women and men are taken into consideration, recognizing the diversity of different groups of women and men. Gender equality is not a women’s issue but should concern and fully engage men as well as women. Equality between women and men is seen both as a human rights issue and as a precondition for, and indicator of, sustainable people-centered development.

· Inequity: Injustice, unfairness; an instance of injustice or unfairness; an unfair circumstance or proceeding.
Trainer's Note:  Institutional/Policy/Program Mainstreaming (slides 30-32)
Depending on the backgrounds and interests of your participants, choose one of the following three exercises. For example, a group of women from political parties might wish to consider how to mainstream gender within their parties, looking at the parties as institutions. Women parliamentarians might prefer to consider how gender could be mainstreamed into a particular policy or piece of legislation that is currently under development. Women civil society representatives might prefer to consider how gender could be mainstreamed into an existing or upcoming project.
Activity: Institutional Mainstreaming (slide 30)
· Divide participants into a few small groups of three to five people. If they come from distinct groups, whether they be political parties or NGOs, it would be best to break them into these same groups. 
· Ask each group to choose an institution that it knows well, preferably one that they belong to or work for. 
· Each group will be responsible for coming up with the outlines of a strategy for how gender could be mainstreamed within their institution. Groups should focus on three main areas: assessment, recommended actions and monitoring and evaluation. 
· Each group should first consider how they would go about conducting an assessment to determine the degree to which gender has been mainstreamed within their institution. What kinds of information would they need? How would they get it? Who would be involved in the consultations? 
· Next the groups should consider what actions they would recommend be taken to mainstream gender within their institutions. For example, women from a political party might suggest that seats on the executive committee be reserved for women. Groups should consider what policies would need to be revised or created, what financial and human resources would be required to implement the strategy and what training would be needed and for whom. 
· Finally, each group should consider how the gender mainstreaming strategy would be monitored and evaluated. How would they determine progress? Against what objectives and benchmarks? Who would be responsible for monitoring?
· Give groups 20-30 minutes to develop their strategies before asking a representative from each to briefly summarize their strategies with the larger group. 
· Be sure to provide participants with feedback, both positive and negative, and invite participants from other groups to do the same. Lead participants in a brief discussion on the potential challenges of implementing a gender mainstreaming strategy within an institution. What opportunities for change exist?
Activity: Policy Mainstreaming (slide 31)
· Divide participants into a few small groups of three to five people. If they come from distinct groups, whether they be political parties or NGOs, it may be best to break them into these same groups. 
· Ask each group to choose an area of concern for women in their country whether it be the economy, health care, security, education or agriculture. Once they have decided on a sector, they should either pick an existing policy to determine how gender could be better mainstreamed within it or develop a new policy where a policy doesn't already exist, considering how they would ensure that women’s and men’s concerns and experiences are included in its design, implementation and evaluation. 
· Groups should focus on three main areas: assessment, recommended policy and associated actions and monitoring and evaluation. 
· Each group should first consider how they would go about conducting an assessment to determine the needs and concerns of women within their chosen sector. What kinds of information would they need? How would they get it? Who would be involved in the consultations? 

· Next the groups should consider what revised or new policy they would recommend. For example, women might suggest that the government establish support centers for women entrepreneurs at the local level to provide training, consultations and access to markets.  Groups should consider what financial and human resources would be required to implement the policy and what training would be needed and for whom. 
· Finally, each group should consider how the policy would be monitored and evaluated. How would they determine progress? Against what objectives and benchmarks? Who would be responsible for monitoring?

· Give groups 20-30 minutes to develop their strategies before asking a representative from each to briefly summarize their strategies with the larger group. 
· Be sure to provide participants with feedback, both positive and negative, and invite participants from other groups to do the same. Lead participants in a brief discussion on the potential challenges of mainstreaming gender within a policy. What opportunities for change exist?
Activity: Program Mainstreaming (slide 32)
· Divide participants into a few small groups of three to five people. If they come from distinct groups, whether they be political parties or NGOs, it may be best to break them into these same groups. 
· Ask each group to choose an existing or potential program and consider how they would ensure that women’s and men’s concerns and experiences are included in its design, implementation and evaluation. Refer them back to the project cycle diagram on slide 21 as a reminder of the different phases and how to incorporate gender during each phase. 
· Groups should focus on three main areas: assessment, recommended program and associated actions and monitoring and evaluation. 
· Each group should first consider how they would go about conducting an assessment to determine the needs and concerns of their communities. What kinds of information would they need to develop an effective program? How would they get it? Who would be involved in the consultations? 

· Next the groups should consider what program they would recommend. For example, they might suggest that a voter education program add a component to assist women in securing copies of the documents such as birth certificates that they need to be able to register to vote. Groups should consider what financial and human resources would be required to implement the program - to include gender expertise - and what training would be needed, if any, and for whom. 
· Finally, each group should consider how the program would be monitored and evaluated. How would they determine progress? Against what objectives and benchmarks? Would there be specific gender objectives? What data would need to be gender disaggregated? Who would be responsible for monitoring?

· Give groups 20-30 minutes to develop their strategies before asking a representative from each to briefly summarize them in front of the larger group. 
· Be sure to provide participants with feedback, both positive and negative and invite participants from other groups to do the same. Lead participants in a brief discussion on the potential challenges of mainstreaming gender within a program. 
Additional Resources
· Gender Sensitive Parliaments: A Global Review of Good Practice
This publication from the Inter-parliamentary Union provides an overview of how parliaments can engage in the struggle for gender equality both by mainstreaming gender into legislation but also by integrating gender within their institutional structures. It describes tools that parliamentarians and parliamentary staff can use to create the mechanisms required to mainstream gender equality concerns throughout their legislative, oversight and administrative work. The publication also describes how men can and have been involved in the pursuit of gender equality.

· Gender Equality and Poverty Reduction through Growth
This brief describes the Millennium Challenge Corporation's approach to integrating gender but also includes information on the economic rationale for promoting gender equality. It offers nine lessons learned about mainstreaming gender into its programs overseas and shares examples of best practices from around the world. 
· Gender Mainstreaming in Practice: A Toolkit 

Part one of this resource from the United Nations Development Program outlines the basic principles of gender equality and the steps to gender mainstreaming and includes a guide to gender analysis. It also includes a number of case studies. While the toolkit is targeted towards people from and operating in Southern and Eastern Europe and the Commonwealth of Independent States, it is relevant to a much wider audience. Part two of the tool kit includes "gender briefs" on a range of sectors including HIV/AIDS, energy and the environment and private sector development. These briefs highlight the main gender issues in each sector.
· Manual for Integrating Gender into Reproductive Health and HIV Programs
While this US Agency for International Development resource is primarily intended for those working within the health sector, it provides a solid overview of the rationale for gender mainstreaming and detailed instructions for how to integrate gender into the project cycle. It also includes a summary of gender analysis frameworks. There are also a number of case studies that could be incorporated into your workshop.
· Gender Equality, UN Coherence, and You
This online training course was designed for UN staff but provides a useful overview of gender equality, women's rights, gender mainstreaming and how to work with men on these objectives. It includes additional resources and case studies, examples and quizzes. 
· UNESCO Gender Equality eLearning Programme
This online course contains 6 modules, each taking approximately 15 minutes to complete. Every module includes, in additional to the core content, quizzes, links to relevant documents or web sites and references for further reading to expand learning in each topic area. It covers gender equality, key concepts, approaches to gender mainstreaming and tools such as gender analysis and gender responsive budgeting.
· Gender and Development: A Trainer's Manual
This online resource from the World Bank Institute provides an introduction to gender equality, mainstreaming and analysis. It includes learning cases, case studies and handouts and suggests resources for additional information. 
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