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Red Lights

Who are the people who will
never agree with you no
matter how good your
argument? You should avoid
arguing with them as itisn’t a
good use of your limited
resources.

Amber Lights

Who are the undecided
citizens who have not yet
made up their minds? These
are the most important
people. If you win them over
you win. What are their
values, their interests, etc?

Green Lights

Who are your core
supporters. These are the
people who already agree
with you. You don’t need
to persuade them, only
mobilise them.
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